
Enterprise Digital
Transformation

◼ Focusing on 5 key factors

◼Digital transformation leadership is the 

most important and the "mind" of digital

transformation
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‘Enabling your Digital Transformation Journey’

We Build

We Share

We Teach

We Develop

BusinessStrategy Technology Organizational

Business School
Executive Program

Leadership In 
Practice

Strategic Management

Organization, Culture

and Talent

Project Management 

Practices

Huawei Development 

Journey

Digital Leadership Program

Challenge Ecosystem

Innovation
Finance

Strategie

s
Strategic 

Alignment
Organization

Industrial Visit

Integrated with Huawei leading 

practice to bring capability and 

experience

Operator Network

Service Technology

Digital Digital 
Economy for Practices for 
Government Operator

Digital Digital 

Application Transformation 

for Industry & innovation

Collaboration with business 

schools to develop leadership 

Program

Accelerate the digital transformation by integration 

business leadership and ICT leadership
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